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Happy 10" anniversary to the first Local Democracy
Agency in the Eastern Partnership areal!

Dear friends and partners of the Local Democ-
racy Agency Georgia, It is my pleasure today to
celebrate 10 years of activity of the first Local
Democracy Agency in the Eastern Partnership
area.

Local Democracy Agencies are a unique tool
initiated by the Council of Europe to foster local
governance. The set up of a Local Democracy
Agency carries with it a tremendous impact on
the community involved, by addressing the lo-
cal needs and empowering all actors involved to become real agents of change.

When 11 Local Democracy Agencies were fully operational in the Balkans, follow-
ing the policy of support to local governance and decentralisation of the Council
of Europe and the Congress of Local and Regional Authorities, the network was
expanded to the Eastern Partnership area. In 2006, the LDA Kutaisi — Georgia
was officially opened, aiming at strengthening local democracy and civil soci-
ety, supporting democratic reforms in the country, and developing innovative
approaches to local and national challenges, by cooperating with the local and
international stakeholders.

| am extremely happy of the partnership working as a whole to bring forward
the values of the LDA Georgia, and jointly implementing its priority and action
plan. Itis an extremely varied partnership, putting together local authorities and
civil society organisations, Georgian and European stakeholders, dedicated to
improve the quality of life of citizens in Kutaisi and Georgia by addressing the
very needs they express — because after all, democracy becomes an empty word
if we allow its disconnection from everyday life.

Among the partners there are long-time friends of ALDA and of LDA Georgia, such
as the lead City Thilisi, GYLA, Partners-Georgia partner, the City of Strasbourg;
and on the national level, the host City Kutaisi, as well as the National Association
of Local Authorities, NALAG. But year-by-year, the partnership develops: since

2016, the Polish Region Kujawsko-Pomorskie joined the family.



Today we blow out 10 important candles, and my wish all partners, as well as to
the Delegate Nino Khukhua, is to keep alive the flame of these candles. | wish
LDA Georgia another 10 years (and beyond!) of successful cooperation for local
democracy and citizens’ participation!

Antontlla Valmorbida
Secretary General of ALDA

10 YEARS WITH LOCAL DEMOCRACY AGENCY GEORGIA!

First of all, let me congratulate you on the
10™ anniversary of the founding of local de-
mocracy agency of Georgia. The organization,
established in Kutaisi City, 2006 at the ALDA
(The European Association for Local Democra-
cy) initiative. It is a member of the network of
local democracy agencies and the first agency
in the South Caucasus. LDA Georgia has an in-
ternational mandate in the sense that it is a
member of the Association of Local Democracy
Agencies and has international partners such as
City Strasbourg (France), City of Monfalconne
(Italy) and the Polish Kouzayevo Pomerski re-
gion ( Poland).

Itis particularly important to note that cooperation with partner organizations,
past years have acquired new scales, both on the national and international level.
LDA Georgia continues cooperation in order to deepen the partnership relations.

As the Executive Director | have the honor to present an annual report, reflecting
the activities carried out in 2016. It is difficult to count on the whole year’s work
on single page, but I’'m sure the activities reflected in the report will be impres-
sive and interesting. In 2016, the organization according to the mandate and the
strategy implemented very interesting and result-oriented project.

During the year LDA Georgia organized more than 287 meetings attended by
3813 people, trained 361 citizens’, published a manual book of citizens’ en-
gagement mechanisms on the local self-governance level, printed 3 different



guidelines for civil society representatives, funded several projects by Interna-
tional donors, organization got the EVS accreditation, financed youth exchange
programs aiming to rise awareness regarding the European values and at last
LDA Georgia has become the Georgian national platform fourth working group
coordinator of the EaP Civil Society Forum.

In the end, we would like to say thank you the founding members, partners_
the people who played influential role in encouraging organization to achieve
their development goals.

We believe, that 2017 will be more successful and fruitful for our organization!

Nino Khukhua
The Executive Director of LDA Georgia




Projects in 2016

1. LDA Georgia is a Regional Representative of the EAP CSF Georgian

National Platform

LDA Georgia began working as the regional representative of the Georgian Na-
tional Platform in April 2016. We organized several information sharing meet-
ings with local authorities, citizens, media, and NGOs in the Imereti Region of
Georgia, such as:

£
‘ Eastern Partnership
..... Civil Society Forum

® ’ Georgiam National Platform

» 4 Meetings with Local NGOs: Local NGOs learned about European inte-
gration processes, the Association Agreement Action Plan, and the Geor-
gian National Platform of the Eastern Partnership Civil Society Forum.

» 8 Meetings with the Local Population and Local NGOs: Attendees were
given information about the role of local self-government and its rights,
and the importance of citizen participation in its activities. Particular at-
tention was paid to citizen participation mechanisms provisioned in
Georgian laws and international treaties in the self-governance process,
including the European Charter on Local Self-Governance. These include:
joint town hall meetings, petitions, the council of civilian advisers, attend-
ing meetings of local assemblies (Sakrebulo), and hearing mayor/assem-
bly activity reports. Attendees spoke about obstacles and difficulties in
their villages and attitudes in the population that may hinder implemen-
tation of the activities that are foreseen in the Local Self-Governance Code
of Georgia. LDA Georgia representatives prepared recommendations that
were discussed with local self-government representatives.

» 1 Meeting with Akaki Tsereteli State University Students: Students
learned about youth programs supported by the European Commission,
including Erasmus+, European Voluntary Service (EVS), training courses,
youth exchanges, and university exchange programs.



The aforementioned program implementation and support of the gov-
ernment is guaranteed by the Georgian-EU Association Agreement. LDA
Georgia is involved in the Erasmus+ program, and has EVS accreditation,
which means it can send Georgian young people to European countries
and host European young people in Georgia.

2 Discussions with the Mayors’ and Governor’s Office Representatives
in Tskaltubo Municipality: The participants discussed the existing mech-
anisms for citizen inclusion in the process of fulfilling local self-govern-
ment duties imposed by Georgian Law and international treaties, includ-
ing the European Charter on Local Self-Governance. These mechanisms
are: settlement town hall meetings, petitions, citizen advisory councils,
attendance at assemblies and assembly committee meetings, and hearing
reports of the mayor/assembly member. The attendees expressed obsta-
cles and challenges which they believe will hinder the implementation of
activities foreseen by the Local Self-Governance Code, based on the atti-
tudes of the citizens and their village life specifics.

1 Roundtable Discussion with the “Youth for Europe” Members of the
Local Democracy Initiative/LDA Georgia: “Positive Aspects and Chal-
lenges of the Georgia-EU Association Agreement” were discussed, such
as improved local agricultural production, better opportunities for small
and medium-sized enterprises (SME), access to European education, im-
proved healthcare, increase in energy efficiency and development of re-
newable energy resources, better functioning courts, stronger rule of law,
and increased accountability and transparency of the public sector.




2. Strengthening Electoral and Political Capacity for Disabled Persons

LDA Georgia is implementing the project
“Strengthening the electoral and politi-
cal capacity for disabled persons,” funded
by USAID/GYLA. LDA Georgia will conduct
comprehensive research on legislation and
practices to include persons with disabilities
in electoral and political participation, and
research international standards that Geor-
gia is obligated to comply with in order to
ensure protection of their electoral rights.

During this reporting period, representatives of civil society organizations, local
self-government, the district election commission, and media were invited to a
presentation about the project goals, objectives, and future activities. Nineteen
representatives attended the meeting, and project information was shared by
various media organizations.

As part of studying the exercise of political and electoral rights of persons with
disabilities, the sub-awardee organization (LDA Georgia) planned and launched
a study according to an agreed schedule and methodology. In this reporting
period, the project team surveyed the target audience through two face-to-face
interviews in two organizations, and three focus group interviews in Bagdati,
Kutaisi, and Zestaponi, to understand the current practice in Georgia. A total of
18 respondents were surveyed.

Publicinformation was requested from the following institutions: Supreme Court
of Georgia; Central Election Commission; District Election Commission of Kutaisi;
Social Service Agency; and National Statistic Agency in Georgia.
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3. Participate in Management

LDA Georgia is strengthening local self-government and raising public aware-
ness to increase citizen involvement in government decision-making processes
through the “Participate in Management” project, funded by the USAID-EW-
MI-ACCESS Program. Municipalities learn to coordinate public meetings where
the local population can discuss community problems.

LDA Georgia created and facilitated a working group of 20 participants on citizen
engagement methods and their real-life application mechanisms. The partic-
ipants were from 15 CSOs, academia, media, local government officials, and
business representatives. The Secretary General of the European Association
for Local Democracies (ALDA), Antonella Valmorbida, was invited to present
her research on the best international practices of citizen engagement, and to
conduct a workshop with the group. In collaboration with Valmorbida, the group
developed and published a guideline on this topic.

Valmorbida presented different forms of citizen engagement at the local level,
and the best European practices. In today’s society, being able to have input
from interested parties increases the possibility of reaching better results. The
practices differ on the basis of legislation, culture, and the social and economic
situation. She made a comparative analysis of Georgian and international prac-
tice. She also highlighted the following topics: youth participation, promoting
participation of disadvantaged groups, and public discussions.

Working group members believe that workshops like this would be a good way
to make qualified recommendations to self-government representatives.

LDA Georgia conducted meetings with the Imereti Region municipalities to ad-
vocate for the guideline’s approval and further legislate on citizen engagement
forms and mechanisms as recommended by the working group and expert’s
guidelines. LDA Georgia conducted trainings for 180 citizens in settlements on



self-government, advocacy, civic mobilization, and citizen engagement. The work-
ing group members co-organized community-wide meetings in 6 settlements in
order to elect a Leader (Rcheuli). The elected leaders and community members
identified community problems and created action plans to address them.

LDA Georgia organized information-sharing meetings with local authorities, local
populations, and local NGOs. At these meetings, attendees were given infor-
mation about the role of citizens in local self-governance and people’s rights,
and the importance of citizen participation in their local authorities” activities.
Particular attention was paid to citizen participation mechanisms provisioned
in Georgian laws and International treaties - including the European Charter
on Local Self-Governance - within the self-governance process. These partici-
pation mechanisms included: joint town meetings, petitions, council of civilian
advisers, attending local council meetings, and hearing mayor and assembly
activity reports. During these meetings, attendees spoke about the obstacles
and difficulties encountered so far, particularly on how attitudes of locals in some
villages can hinder the implementation of some activities within this process as
foreseen in the Code of Georgian Local Governance. As a result of this process,
LDA Georgia mobilized the first community meeting in Tskaltubo Municipality,
village Zemo Chuneshi.

LDA Georgia held a meeting with representatives of the Imereti Region Gover-
nor’s office and all 12 municipalities to discuss Georgian legislation and mech-
anisms for citizen participation at the local level.




Representatives from Imereti Region’s 12 municipalities, governor’s adminis-
tration, media, and active citizens from different municipalities attended the
final conference of this project. Project results were presented and a guide-
book titled “Citizen Involvement Mechanisms,” was published that discussed
NGO current activities and projects in the Region. LDA Georgia also published
a guidebook titled, “Domestic Legislation and International Best Practices of
Civil Engagement.”

The working group encountered several challenges and made recommenda-
tions to local authorities to address them:

1.

The community meeting structure as stated in the law is not realistic, be-
cause itis very challenging to mobilize 20 percent of the registered popula-
tion for a community meeting. The number of people living in the village is
less than the registered population (for example, 100 people may be listed
asresidentsin the village, but only 50 people live there, because many have
migrated to cities, and they do not change their residency).

Local communities have low interest in community meetings, because they
do not trust local authorities.

People are not interested in organized meetings, because local authorities
have organized meetings like this in the past, but none of them yielded
results.

When there is both a community meeting leader (Rcheuli) and a represen-
tative from the mayor’s office, people are confused as to who is in charge
of taking action or making decisions to solve problems.




4. Youth For Europe

Twenty students were selected to learn about EU history, mission, and institu-
tions. They traveled to Strasbourg in December 2016, and attended meetings at
the EU Council, EU Parliament, and EU Court of Human Rights, and saw how these
institutions work in practice. They had meetings at the University of Strasbourg
and several NGOs, and discussed European integration prospects and other issues
related to this study tour. After the study visit, students shared their experiences
and new knowledge about the EU with other young people in Kutaisi, which
will support the country in EU integration. As a result of this project, the City of
Thilisi has requested the same project partnership with Strasbourg be imple-
mented, and Strasbourg requested one young adult Georgian EVS volunteers to
go to Strasbourg for 9 months. Shota Mughulia, Mayor of Kutaisi Municipality,
met with the students to hear their impressions of the study visit, and receive
certificates from the Mayor, Executive Director of LDA Georgia, and the Deputy
Governor of Imereti. LDA Georgia is implementing this project in partnership
with Strasbourg and Kutaisi local governments and ALDA.

5. Know More About the Election

The project goal was to increase local civic participation and voter awareness of
the new election laws and the October 8, 2016, Georgian parliamentary elections
in the 12 Imereti Region municipalities.

Project objectives were to train and inform voters about electoral issues, Electoral
Code changes, Election Day procedures, and the required capabilities and skills
for election issues through local media and NGOs.

Town hall meetings were held with local populations of the 12 Imereti municipal-



ities and 232 communities, for a total of 3,480 people. During these meetings,
the citizens were provided with information on the Georgian Constitution, elec-
tion rules and deadlines, voter eligibility, election day procedures, Parliament
members’ status and powers, new election legislation amendments, election
campaigns, misuse of administrative resources, and election law violations and
appeal procedures. Due to the mountainous region of Imereti municipalities
Sachkhere-Chiatura and Zestafoni-Kharaguli, there were 2 five-day bus tours
for these areas.

Meetings for NGO and Media representatives were held with at least 10 people
in each of the 12 municipalities, for a total of 120 participants. They received
information on Electoral Code amendments and electoral legislation. In each
municipality, there was an Open Day, where any interested person received in-
formational materials and participated in a simulation of voting day procedures.

We distributed 5,000 brochures and 500 posters on voting procedures. As a result
of these efforts, voter turnout increased in these municipalities. The number of
votes cast in the 2014 Local Government election (246,094) increased signifi-
cantly in the 2016 Parliamentary election (316,820).

5 ; - p S

6. Empowering Grassroots Homeowners’ Associations in Azerbaijan, Be-

larus, Georgia, Moldova and Ukraine

This project supports apartment resident-owners in organizing an effective
homeowners’ association. In some countries, residents are legally required to
organize an association, but in reality, residential buildings are often managed
by State administration companies.

The project has the following objectives:

» Promote housing management, energy-efficient refurbishment, and



barrier-free living for people with disabilities in multi-story apart-
ment buildings.

» Understand limitations and opportunities to implement energy
efficient measures.

» Support national housing reforms and strengthen CSOs’ role as
watchdog.

» Implement capacity-building measures through trainings, work-
shops, seminars, and a study tour.

» Improve professionalism and organizational and institutional capaci-
ty of CSOs, in order to respond to calls for proposals.

» Improve the interaction between CSOs and authorities at the nation-
al, regional, and local levels.

» Encourage CSOs to actively participate in policy-making processes
promoting the ideas of multi-level participatory governance, and
enable homeowners’ associations to become key stakeholders in
development planning.

» Strengthen cooperation between domestic and international organi-
zations.

LDA Georgia implemented the following activities:

» Organized information meetings with the chairmen of HOAs, where
representatives of resource centers introduced the planned trainings
and activities and raised the motivation and interest of the chairmen
to participate in the trainings.

» Met with local self-government representatives to present the
planned events and collaborate on the action plan of HOAs. There
will be a guidebook in future for the local government.

» Conducted study visits in Azerbaijan, Belarus, Germany, Moldova, and
Ukraine, to learn about the experiences in other partner countries.

» Held working meetings with partner organizations and representa-
tives of the resource center, where they discussed the situation in
their Region regarding housing conditions, and the action plan and
future activities.



» Defined jointly planned and implemented activities in order to in-
crease the popularity of social media and network usage by using
Facebook and publishing press releases of planned international
study visits.

» Met with the Eastern Partnership countries’ national platform repre-
sentatives, where project objectives and current activities were in-
troduced. NGOs expressed their willingness to cooperate within their
community.

» Met with local representatives to explain the HOA development ac-
tion plan. A working meeting will be held next month.

» Met with HOA representatives to discuss problems and the need to
improve the HOAs. The problems will be presented by us to the local
housing department of city hall.

» The project expert, Nino Khukhua, visited Odessa, where she met
with local NGOs working on HOAs issues. They expressed great in-
terest in future cooperation, and discussed the current situation in
Georgia and Odessa HOAs.

LDA Georgia has been actively cooperating with the local authorities, because
the existing situation of HOAs will not be improved without their coopera-
tion. We believe that local self-government, which is spending thousands of
lari from the local budget to improve and strengthen HOAs, needs a strategy
for further development. LDA Georgia and the Resource Center are creating
a strategy, which must be approved by the municipality and should be imple-
mented by the executive body in the predetermined period. This project was
funded by the European Commission.




7. Kutaisi: It Works!

This project was a training organized by LDA Georgia. Due to the Advisory Coun-
cil's key role in organizational issues, 13 newly-elected Council members had two
days of training on 7-8 August 2016 in Kutaisi Municipality, to inform them of
new laws in the self-government Code. They were briefed on the budget process,
types of budgets, and the importance of citizen involvement in the budgeting
process. Members received materials about local authorities, citizen participation
mechanisms, and program budgeting. They simulated a Board work process.
Evaluations of the training revealed that the participants would like to participate
in this kind of training again. Another training was conducted for more than 80
participants to prepare high quality facilitators for upcoming population forums.
The information gained during the training very much helped them to plan and
lead their activities effectively during the forum implementation.

8. Mobilized Civil Society for Local Democracy

This project was implemented in partnership with the National Association of
Local Authorities of Georgia (NALAG) and ALDA. The intent was to mobilize civil
society, build capacity, create a network of regional CSOs for local democracy,
promote a policy dialogue on local self-government reform, organize a media
campaign, and disseminate information on the EU-Georgia Association Agree-
ment, with specific focus on public administration reforms.

On 21-22 June 2016, a training was conducted in Thilisi, titled “Decentralized
Cooperation and the Added-Value in Eastern Partnership Countries,” led by the
Secretary General of ALDA, Antonella Valmorbida, and supported by the East-



ern Partnership Coordinator of ALDA, Nino Tvaltvadze. Training was attended
by 14 local authority and civil society representatives from Rustavi, Gardabani,
Dedoflistskaro, Telavi, and Tkibuli Municipalities.

Participants learned about possible decentralized cooperation opportunities
with other countries, and developed an action plan for future decentralized
cooperation. A simulation of cooperation was performed.

On 23-24 June 2016, ALDA and LDA Georgia conducted a training for 12 ad-
ministrative department heads of the Imereti Region and 8 representatives of
CSOs. Valmorbida made a speech on decentralized cooperation and comparative
analysis of the EU possibilities, and the challenges of decentralized cooperation
in Europe and worldwide. They discussed examples of partnership relations
between local authorities and its added value.

9. Project IMERY - Joint Initiative of Municipalities of Imereti Regions

The project goals were effective local self-government and public participation
in government decision making. The government and citizens will have system-
atic reporting and continuous dialogue. This will improve their communication,
increase citizen involvement in decision making, and increase legal awareness
of journalists and CSO representatives about local government issues.

The project used 24 TV programs with participation from 123 public officials,
which were seen by thousands of people, and increased their awareness about
the municipality’s current and planned activities. The officials answered import-

ant and topical questions from the citizens.



This project trained 179 people (102 women, 77 men) in local self-government
and advocacy mechanisms. All 12 Imereti municipal government and public
relations persons in charge of technology issues were trained, which was at-
tended by 26 people (13 women, 13 men). The training of journalists and NGO
representatives had 22 people (16 women, 6 men).

Ten settlements successfully finished advocacy activities and solved problems
identified by citizens. One example was in Patara Sakhvlari, a high, mountain-
ous village in Kharagauli Municipality, where only three families live. Most of
the families left the village, because of the difficult terrain. The village had not
had electricity for many years and the citizens lived in difficult conditions. The
residents solved this problem with the help of LDA Georgia and this project by
petitioning various agencies. This was a very good example of cooperation be-
tween NGOs, local authorities, and citizens. This small community now receives
electricity. The result of this effort had an obvious positive impact on the residents
of Patara Sakhvlari, but also provided motivation to other community residents.
The project produced a video report, which can be viewed on YouTube.

International and Trans-Border Cooperation

1. Black Sea NGO Forum

Nino Khukhua, Executive Director, LDA Georgia, presented at the Black Sea
NGO Forum 2016, in Varna, Bulgaria, 31 October - 2 November 2016. The Fo-
rum is part of the “Strategic Framework for Civil Society Cooperation in the
Black Sea Region,” and promotes an enabling environment for CSOs as a pre-
requisite for regional cooperation and support.

2. Strasbourg Club Meeting

In November 2016, Nino Khukhua, Executive Director, LDA Georgia, attend-
ed the 14th Annual Strasbourg Club Meeting, in France. Delegation members
were: Deputy Mayor of Kutaisi City Municipality Nodari Mikiashvili, and For-
eign Relations and International Projects Department Representative Giorgi
Datuashvili. Khukhua presented LDA Georgia’s mission and ongoing activities,
including the project, “Youth for Europe,” that operates under the partnership
of Kutaisi City Municipality and Strasbourg City Hall.

3. Strategy for Proactive Participation and Empowerment of Civil
Society

Nino Khukhua, Executive Director, LDA Georgia, participated in this interna-



tional conference in Odessa, 16-18 September 2016, a follow-up to the 8th
Black Sea NGO Forum, organized by the Romanian NGO Platform FOND. The
goal was to strengthen civil society participation and influence decision mak-
ing processes at regional (Black Sea) and state levels, and empower CSOs to
enable irreversible democratic changes in their countries via cooperation and
cross-border initiatives.

4. Odessa to Open Second LDA in Ukraine

Nino Khukhua, LDA Georgia, Lusine Aleksandryan, LDA Armenia, and Andrew
Kroupnik, Chair of the Association for Community Self-Organization Assis-
tance, a member of ALDA, held a meeting with Odessa City Deputy Mayor,
Pavel Vulgelman, Odessa’s Director of the Department of International Rela-
tions, and other policymakers. After effective discussions, the Deputy Mayor
confirmed that the City of Odessa will assist in opening the second Local De-
mocracy Agency in Ukraine.

10, Forsm




Youth Programs

In line with its youth orientation and international youth projects, LDA Georgia
received EVS sending and receiving accreditation in September 2016 through
2019. The organization is actively involved in Erasmus+ mobility activities, has
been a project partner several times, and has sent participants from Georgia to
multiple European counties.

In 2016, LDA Georgia, in partnership with ALDA, and the City Halls of Kutaisi,
Georgia, and Strasbourg, France, organized a study visit to Strasbourg for 20
highly-motivated Georgian students.

Participation in Erasmus+ Projects

» Youth Programs Coordinator of the Local Democracy Agency Georgia, Maka
Tsertsvadze, attended the seminar “EVS Learning Effect” in Konstancin-Jezior-
na, near Warsaw, Poland, 12-16 October 2016. The seminar was organized by
the Polish National Agency of the Erasmus+ Program. The seminar brought
together EVS coordinators from Poland, Cyprus, and South-East Europe
(Salto SEE) countries, South Mediterranean countries (SALTO EUROMED),
Eastern Partnership countries, and the Russian Federation (SALTO EECA) for
knowledge development of planning and monitoring the learning effect of
EVS volunteers, and increasing the quality and accessibility of EVS projects
through supporting EVS coordinators.



» Youth for Europe club member of the Local Democracy Agency Georgia,
Magda Purtskhvanidze, attended the international seminar “Simulation
Games: Seeking Asylum,” for youth workers, trainers, and youth leaders,
in Sumy area, Ukraine, 9-16 October 2016. The seminar was organized by
the Center for European Initiatives of the Erasmus+ Program. This semi-
narbrought together youth workers, trainers, youth leaders, and educators
from Sweden, Ukraine, Azerbaijan, Armenia, Georgia, Croatia, Romania, and
Turkey. It was designed to help participants learn to use role play simulation
games to teach young people about forced migration and refugees, how to
help their integration into local communities, and how to prevent or solve
conflicts between locals and forced migrants.

» Two European Volunteering Service (EVS) Coordinators visited Kutaisi to
conduct a workshop for LDA Georgia Youth for Europe club members. Amalia
Petaux, France, and Alina Vysochyna, Ukraine, appeared on Kutaisi’'s Mega
TV’s morning program “Tea or Coffee,” to talk about volunteerism, EVS,
and Job Shadowing in Argonautika project that was taking them around
Georgia to visit other NGOs that specialize in EVS activities. The goal of the
Argonautika project is to gather representatives of EVS organizations in dif-
ferent countries and support collaboration between them to instill strong
ties to form the background for EVS projects. For the workshop, Petaux
described EVS, volunteer opportunities, and how to apply to become an
EVS volunteer. Vysochyna taught the participants non-formal educational
activities for young people, such as team building and analyzing programs,
and presented best practices of non-formal education. The participants
were very interested, motivated, and involved in the workshop topics and
activities. They learned new ideas and methods that they will use in their
everyday lives and as volunteers.

Peace Corps Volunteer

P.K. Royalty, Peace Corps Volunteer, worked with LDA Georgia to strengthen
youth opportunities through trainings/workshops on Model United Nations,
grant writing/fundraising, project design and management, English activities,
athletic events, Let Girls Learn, and volunteer opportunities. She also con-
sulted with LDA Georgia staff on organizational development. Royalty is an
American lawyer and entrepreneur. She has extensive training and business
consulting experience, and excellent research, writing, budgeting, and project
design skills.



Media Support

B TVShow M Newspaperarticle M FacebookPost M youtube

Contact Information:

Local Democracy Agency Georgia
Address: 111a, Tsereteli str. Kutaisi 4600, Georgia
Tel: +995 (0)431 24 24 02

E-mail: Idageogria@aldaintranet.org; nino_khukhua@yahoo.com

https://www.facebook.com/LDAG eorgia

www.ldageorgia.ge
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