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Dear Colleagues,

2023 marked a significant milestone in Georgia's history, ...,

as our country was granted candidate status for European = a4 rurcof vaion g 5o,
Union membership at the year's end. This significant
achievement brings us closer to joining the European
Union.

Like in previous years, LDA Georgia continued to focus on
growing and strengthening the capacities of local self-
government and civil society organizations. We also
supported and promoted European integration and values.

Our collaboration with partner organizations has been
particularly noteworthy, expanding significantly both
nationally and internationally, and has reached new
dimensions over the years. LDA Georgia remains
committed to further strengthening these partnerships.

Against the backdrop of our nation’s ongoing challenges,
our organization has been actively working in regions and
target municipalities. We conducted over 100 meetings
and engaged more than 1500 beneficiaries, including
representatives of vulnerable groups. We focused on strengthening newly established civil society organizations. We
introduced and implemented citizen engagement tools, piloted budget programs, and advocated for these initiatives. All of
these efforts aim to establish a strong and independent self-government institution in Georgia, equipped with the necessary
authority, capabilities, and resources to effectively manage locally prioritized issues and involve citizens in the decision-
making process.

The implementation of our strategic goals would have been impossible without the dedication of the LDA Georgia team. I
would like to extend my heartfelt thanks to them for their professionalism, hard work, and high sense of responsibility.
Sincerely,

Nino Khukhua

Executive Director
Local Democracy Agency Georgia
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Local Democracy Agency Georgia
2023 Annual Report

Civil Society Initiative
Imereti Regional Hub

Local Democracy Agency (LDA) Georgia continues to implement activities within the framework of
the regional hub from 2021 to 2024, focusing on strengthening civil society in the Imereti region. This
will be achieved by ensuring the sustainability of CSOs/CBOs and enhancing transparency and
accountability.

The goal of the HUB is to create a common space for people with diverse experiences and interests in
civil society at the regional level. This initiative introduces innovation to our field and promotes long-

term systemic platforms.

As part of the project, trainings were conducted for CSO/CBO representatives on project financial
management and advocacy. A total of seven trainings were held, with 61 participants trained.

As the Imereti Regional Hub, LDA Georgia organized job shadowings for CSO/CBO representatives in
the Zugdidi and Adjara municipalities. This activity allowed participants to gain additional experiences,
share successful local examples, and explore cooperation opportunities between CSOs/CBOs in
bordering regions. Two visits were conducted, involving representatives from 21 civil society
organizations.
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Consultative meetings were also held to inform civil society and community organizations in the
Imereti region about grant competitions. These meetings ensured attendees had access to the findings
from a research study conducted to understand the needs of organizations. During the reporting period,
nine meetings were held with 78 participants.
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An SMS platform was created to provide information to CSO and CBO representatives about various
events at the regional or national level. The platform is integrated into the organization's webpage,
supporting sectoral cooperation and engagement in various networks.

Youth clubs were established in Terjola, Zestafoni, Tkibuli, Sachkhere, and Vani municipalities. Club
members attended seminars on the importance and role of civil society. The seminars aimed to change
young people's attitudes toward civil society and community organizations, promote volunteering, and
increase interest in civil society activities. As a result, public attitudes and the interest of students and
youth in the civil sector have increased. A total of 15 meetings were held, attended by 69 participants.
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Organized by the Imereti Regional Hub, Local Democracy Agency Georgia (LDA Georgia), and the
Civil Society Institute (CSI), a public consultation was held for representatives of civil society
organizations in the Imereti region. The consultation aimed to inform participants about the new law
requiring the registration data of non-entrepreneurial non-commercial legal entities (N(N)LE) to be
updated for compliance. The following issues were discussed during the consultation:

e Main directions of legislative changes, deadlines for compliance, and potential outcomes;

e New standards established for N(N)LE;

e Rules for updating N(N)LE registration data to meet new requirements;

e Required documents for updating registration data.

In 2023, one meeting was held, attended by 32 people.

The regional hub also organized meetings with representatives of the Gender Equality Council in
various municipalities. These meetings focused on public-private cooperation, corporate social
responsibility, and the roles of state agencies and civil society organizations. The goal was to enhance
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the role of civil society in public policy. As a result, municipalities have become more aware of the
positive impact of civil society organizations, demonstrated by their active involvement in regional hub

activities. In 2023, six meetings were held, attended by 78 people.

The operation of a hotline service has provided an additional mechanism for proactively receiving
information, especially beneficial for civil society organizations in high-mountainous municipalities.
This service allows interested individuals to remotely access information about project activities and
legal procedures for registering N(N)LEs.

Local Democracy Agency Georgia actively collaborates with

the Youth Council of Baghdati municipality. Through this
cooperation, and with the support of LDA Georgia, the Youth 3bamzgsdmEymn n6agna®hnzgdal
Council developed the "Youth Initiatives Support Program." 8boMEagMab 3MmmgMads
This program was presented to and discussed with the City
Hall and City Council representatives, and was successfully
included in the 2023 budget of Baghdati municipality. The
program aims to promote the development and well-being of
young people in Baghdati, enabling them to realize their
potential and actively participate in public life.

In many regions of Georgia, civil society organizations still
struggle to mobilize communities around democratic values.
Although civil society has improved in setting priorities,
identifying target groups, and executing projects, they still
face challenges in gaining social support and representation. Issues such as financial sustainability,
effective organizational structures, responsibility, and transparency remain persistent. This situation
has remained relatively static over the years.
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Given this reality, the HUB in the Imereti region represents a significant opportunity for better
mobilization and strengthening of civil society.

More Transparency and Accountability for Effective Self-Government

Effective self-government requires collaboration between local government and civil society to identify
and solve local problems. Empowering local government is essential for democracy and a key principle
of good governance. Transparency and accountability go beyond merely disseminating information.

With this understanding, Local Democracy Agency Georgia, in partnership with the Tkibuli District
Development Fund, has initiated the project "More Transparency and Accountability for Effective Self -

Government." The project's goal is to ensure effective self-government in the municipalities of Terjola,

‘5 s

Tkibuli, and Baghdati and to promote the
involvement of civil society in the decision-making
process.

As part of the project, a memorandum of

understanding was signed between Local Democracy

Agency Georgia, the Tkibuli District Development

Fund, and the target municipalities (Baghdati,

Terjola, Tkibuli). The memorandum was signed by

the heads of the organizations and the mayors of
these municipalities.

The meetings were attended by various local officials, including deputy mayors, heads of municipal
councils, and department heads from education, culture and sports, human resources management,
public relations, economic development, and other relevant sectors. Representatives from local and
international donor organizations, the gender equality council, the civic advisory council, and the
youth council of Baghdati municipality also participated. In total, 44 people attended the meetings,
including 24 women and 20 men.

The project is implemented by the Tkibuli District Development Fund in partnership with Local
Democracy Agency Georgia, with support from the "Strengthening Civil Society in the Eastern
Partnership" program, co-funded by the government of the Federal Republic of Germany and the
European Union.
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Collaborative Efforts with Peace Corps Volunteer Freddy Tsao

LDA Georgia is excitedto host Freddy Tsao, a
Peace Corps Volunteer, as part of Peace Corps
Georgia’s Individual and Organizational
Development Program for the next two years.
Freddy's background in multimedia design and
design research are instrumental in our ongoing
projects and initiatives aimed at enhancing
community well-being, user experience, and
social change. His approach to design and
strategy, deeply rooted in understanding and
addressing human needs, aligns with our mission

of fostering impactful social change.

Prior to joining us, Freddy worked as a design researcher and strategist in Chicago, Illinois, and has also
previously worked as a program communications strategist and multimedia designer for a variety of
private and non-profit organizations in the United States. He is a graduate of the University of Chicago
with a degree in Public Policy and Cinema and Media Studies.

Within his role at the Local Democracy Agency Georgia, Freddy's contributions are multifaceted,
emphasizing collaboration and community engagement. His efforts have been pivotal in developing
resources and strategies that empower our organization and community groups, particularly in digital
literacy, entrepreneurship,storytelling, and project design and management. This year,Freddy's
collaboration led to the creation of a comprehensive qualitative bilingual research report that explores
youth needs in Kutaisi, offering invaluable insights into tailoring our programs to better serve the
community. His strategies in digital communication have also broadened our reach and engagement,
which includes the launch of our monthly email newsletter.

Meeting with ALDA Representatives

The Executive Director of LDA Georgia, Nino
Khukhua, hosted representatives from the European
Association for Local Democracy (ALDA). The
meeting was attended by Marco Boaria, Head of
ALDA's Programs and Development Department, and
Andrea Rilievo, a member of ALDA's board. The
Executive Director discussed the organization's
activities, achievements, goals, and objectives.
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Additionally, meetings  were held with
representatives from Kutaisi and Zugdidi
municipalities, who are members of ALDA and
frequently collaborate on joint projects. The
discussions focused on new opportunities for
cooperation andALDA's activities in FEastern
Partnership countries.

“Europe Day” 2023

LDA Georgia participated in an information meeting dedicated to .
"Europe Day," held at Kutaisi University. LDA Georgia presented a '
stand featuring small souvenirs and informationa 1 brochures about the |2
organization’s projects. Representatives informed attendees about the
organization’s activities and future plans.

At the end of the event, LDA Georgia conducted a quiz game about &
the European Union and EU Georgia relations. Winners received

NATO and EU organized the event. "Europe Day" is an annual event
aimed at informing Georgians about the European integration process

and increasing citizen involvement.

General Assembly of ALDA 2023

In June 2023, the General Assembly of ALDA (European Association for Local Democracy) was held in
Brussels. This significant event brought together colleagues, members, and partners of ALDA for
exchanges on key EU prioritiésicluding migration, inclusion, gender equality, environmental
protection, sustainable development, and human rights.

The Assembly opened with a speech by the Vice President of the European Commission, Ms. Dubravka
Suica, followed by a productive exchange of opinions and questions from members and partners.
Notable speeches were delivered by the President of the Congresof Local and Regional Authorities,
Mr. Leendert Verbeek; the Head of Unit of the Europe for Citizens program at the Education,
Audiovisual and Culture Executive Agency (EACEA), Mr. Gilles Pelayo; and the Executive Secretariat
of the Central European Initiative, Mr. Ugo Poli.
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The event included conferences,
round tables, and workshops focusing
on local democracy, participatory
mechanisms, and citizen engagement.
The activities carried out by the local
democracy agencies of ALDA in 2022
were reviewed. The Assembly
concluded with  the  official
presentation of the Advisory Board
members, a group of experts who will
closely follow the organization's

work.

Participation of LDA Georgia's Executive Director in the General Assembly of ALDA

Nino Khukhua, Executive Director of Local
Democracy Agency Georgia, attended the
General Assembly of ALDA in Brussels in June
2023. Nino Khukhua was a panel speaker at the
event, addressing "Local Democracy in the
Context of a Renewed Geopolitical Framework
in the Eastern Partnership Countries."
Following the panelists' insights, engaging
discussions took place.

Youth Exchange Project in Italy

Five young people selected by LDA Georgia participated in the
Erasmus+ project "S.H.O.W. RESPECT" in Italy. This project
aimed to raise awareness about gender based violence through
theatrical techniques. Participants from six countries (Italy, Spain,
o e e Portugal, Armenia, Jordan, and Georgia) took part in this

abagmaabfms agbBmm ¢fMgbnbg:
babBagemm 3MbL 8mMEILman, nhanadn.

exchange program.
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Visit of ALDA General Secretary, Antonella Valmorbida, to Georgia

LDA Georgia hosted Antonella Valmorbida,
General Secretary of the European Association for
Local Democracy (ALDA). During the meeting,
Executive Director Nino Khukhua discussed the
organization's activities,achievements, goals, and
| objectives.

Kutaisi Municipality, Tamar Dakhundaridze; the Head
of the Foreign Relations Department, Shorena
Khukhua; the Mayor of Batumi Municipality, Archil
Chikovani; the Mayor of Poti Municipality, Beka
Vcharadze; the Rector of Akaki Tsereteli State
University, Shalva Kirtadze; and the Head of the
Foreign Affairs and Development Office, David |

Gegechkori.The discussions focused on new
opportunities for cooperation and ALDA's activities in
Eastern Partnership countries.

Conference on the Role of Municipalities in Implementing the European Neighborhood Policy
(CORLEAP)

Nino Khukhua, together with the General
Secretary of ALDA, Antonella Valmorbida,
participated in the conference "The Role of
Municipalities in Implementing the
European Neighborhood Policy."

The first session discussed the role of
municipalities in good governance and
shared experiences from CORLEAP
member countries. The second part of the
meeting focused on the role of

municipalities in territorial development,
presenting the integrated regional
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development program. The conference was held with the support of the National Association of Local
Authorities of Georgia and Batumi Municipality City Hall.

Open day at Akaki Tsereteli State and Kutaisi University

We were delighted to host an informational meeting for
students and youth at Akaki Tsereteli State University.

The meeting covered a range of topics:

o Participants learned about the work of the Local
Democracy Agency Georgia and available youth

exchange programs.

e Information was provided regarding internship

opportunities at our organization

European Solidarity Corps Coordinators'
Meeting

Tamuna Akhobadze represented LDA Georgia
at the European Solidarity Corps coordinators'
meeting held on November 24-26 in Bakuriani.
The purpose of the meeting was to share
experiences, challenges, and future plans
within the framework of the program, which
provides young people with opportunities to

28

Participants had the opportunity to complete the
application form for the youth club based within our
organization, allowing them to become club members.

B Findings from LDA Georgia’s research report assessing

the needs ofyouth in Kutaisi , as well as a program
aimed at increasing youth involvement, were also
presented during the meeting.




engage in international projects to develop skills, gain knowledge, new experiences, and improve
professional competencies.

The meeting also covered topics such as finding trusted partners for international exchange programs
and strengthening relationships with them. Representatives summarized and jointly discussed plans for
the near future, aimed at attracting more young people to the European Solidarity Corps projects.

Student Festival 2023
LDA Georgia participated in the student festival held
at Akaki Tsereteli State University. Youth programs
implemented by the organization and student
proposals were presented at the festival.

Youth Festival 2023

LDA Georgia was excited to be a part ofthe Kutaisi Youth Festival, where we connected with Kutaisi
youth about our organization's youth initiatives.
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Impressions of the Participants of the Internship Program

Meet LDA Georgia’s former
interns: Maia Giorgadze, Shota

Meet Our Internship Alumni: Maia, Shota, and Lana!

Kvaratskhelia, and Lana
Chanturidze! Join us in
celebrating the achievements of
our incredible former interns.
Each has left a unique mark on
our organization, embodying
our mission to engage youth in
active problem-solving and
inclusive decision-making.

Through our internship
program, they not only enhanced their skills but also contributed significantly to our large-scale
projects, international exchanges, seminars, and specialized trainings. They've raised their voices,
worked with global minds in international exchange programs, and empowered their peers in our
youth club.

Impressions of Exchange Program Participants

Say hello to Magda Purtskhvanidze, Giorgi Gelovani, and Teona Arsenidze, past participants from LDA
Georgia's exchange programs!

Say hello to Magda Purtskhvanidze, Giorgi Gelovani, and
Teona Arsenidze, past participants from LDA Georgia's
exchange programs!

g N

. MAGDA

= ”l was able to see that despite the many cultural

differences, uniting around common values is incredibly
interesting and productive. Exchange projects make you GIORGI
more tolerant, they help you to know yourself, and

diversify your worldview”. .
» 4
"Participation in the European volunteering program :
is associated with only positive memories for me.
4

Thanks to this program, | had the opportunity to

continue my studies at the University of Nantes, to r
gain experience in different fields, to learn a new v
language, to get to know different European - Gl
cultures” a :

gained a lot of life experience by participating in exchange
programs. To my surprise, | got to know myself again and
interesting people from different countries. | became a part
of the multicultural world, which left an indelible mark on me.
The program showed me European values and their
importance very interestingly"
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COUNTING PERIOD: FROM JANUARY 1, 2023 TO DECEMBER 31, 2023.

The financial report covers the period from January 1, 2023 to December 31, 2023
During this time, we received 103 439 GEL from various sources such as grants and membership fees.
This amount, according to the sources of acceptance, looks as follows:

Donors Amount in GEL
EU/KAS 45 594
UNDP 29 248
GIZ 9431
ALDA 19 166
Sum 103 439

U 398¢r03505 Bdbsos 3gmdsbool 39093 1H0 G0r53(80bs ©5 9303530000l R0bs6LwIHO
dbsts 395000 (,500b330900 356G3H60HMB0b  F29969800 bsdradsersder s beagscomgdol gsderogigds
363600l BsMge98do). dob Jobsstlbby 3sbbolidggdacros sgoemdhozo ©9Fc 365900l bssggbdm
bs9560239¢02 (LDA) @5 56 sbsbogl 3968600 390090321650 (G9b3098¢v0,30b 56 936023530060l J025360280l

d9bgyerg8900.
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