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0496900 043096 gymsoliol dgtny, 93030
Botgmmol Lobgemdbogm pboggh-
bohado, Jobmym-00gtognmo Bmmo
Bhmahgbo, Gbhm®mobo dommopo o
090 g-Md0om 3m33008 MHombo.
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Erasmus+ “Start Up Green” 30G300)) 3®M3®030 dMdII0)30

00080MMIM030 9dmaMohool booggbhm
bodotmggmmd, 2018 Bol 6-12 dooll,
bododmggmmado sbomagedmoymo goEgmom
36mgddlb ndolidobdmo, GM3gmos ox0boblg-
0100 93tmamBnbools dogh dmgmadol “Erasmus
+ goMamgddo.

oboemgadmymo goEgmomo dthmagMmods “Start
Up Green/db30bg bhotphodo”  3086o olobogo
obomged-mgddo 00 Pbotmgdol gom®mBsggdel, Moz byl dgnbymdl 363009 dgBomdgmdoly
3063000M900b.30m9gdndo bbgogobbgs g39gdols (bmBbgmo, sboo, bogdo®mggmmm, omMsbos
(om0, gbdobgmo, P3tonbs) 18-30 Bemodg dbogol 43 BomImIoggbgmads oo
Bmboboemgmde.

0bO3OBOOI() 30G3LNMO 3OMITON “N.A.T.U.R.E” 0000030

LDA bogohmggammb sbagmasdtmonmo gnboo Erasmus +ols 00030606L9070m0 3Gmgdpol
'N.ATU.TR.E+" got0gmgodo o(homosdo, gogmod dmmaabmdo 03yma3gdmeos.

6hmggdhob 808060 gobmeom, dmbobomggdl yuhm dgho O™ goghotgdobom
boEosymo Jugmgdoligsd dmmb o 636900Lmsb dbemmb. gbbogmom, my Gmamt dgydmosm
300mbo(Mmb bogYMOMo Mg 03b69d0l, byemmgbgdol o Hgddbmmmangdols dgdggmdom. 3-10
03¢mobl, 7 comol 8ob3ogemmdado 3tmggdhol dmbabogmggdo mobodgdmgy Hgdbmemmangdols
3000ygbgdol gotmgdy, 636900bmsb dogdlodocmy® Losbemmggdo 3bmghmdwbyb.

36m9dHo oGmdxgmMIdMYMo gobommgool 3Mobiodom Bohomos. sbamaodwgdo
Pogtrmbgd Gargmy® oo LodymoEo® medodgddo, dmabyggl 0b6hgmagdhonmo 36yBgbhoiogdo,
0glBMbgb 3Mogdhognmm 9dobokgdl,dmodbogl gogmbioygahgdo o gobogomamygl

81000960 33omdol ybato.

Erasmus+ “Wedding Mix” 0b0308MOI() 30630000
3®M3MO3V JL3V6IMBN

bobogmbodo, gbdobgmdo Erasmus+
bbomaodMoym go3gmom dhmgmadado
0mboBogmgmde doomm  LDA Logobmggmmb
0096 gogBogbomds ©YM9asE000,mHM3gmogs
00030330 gdhHgdynmo gobmmsm mmasbodaiool
oboemgaBMms moytgdom o HMgbghgdom.
0mb0dbyemdo 3mygdhde - 896 gnemo JmeBobgde
edding M.I.X. (Multiculturalism Instead of
Xenophobia)®, dmozge 18-28 v330bhmb mgol
Bobomo. 3hmgdhdo hobmymbo 0ygbyb
0mboBoemggdo bmczohonob, Logotmggmmmsb, 0(omo0b, glidabgomoob s ¢hnboloab.

36m9gdhdo 3mbabogmgmde doomm goblbgsggoymo Ladomhmgdgdols, dgliademgdemmdgdoles g
Bamoneol dgmbg 40-8g 3ghdo obomgedMmad.gmggmo ol dmmml 9bymdmey
0600300 LogmdBomm 3gMgdmbogdo.bodydom mol Lgbogdol gobdogmmmdsdo
BmboBoemggdo 3obobogmagbgd JmmBoemgdmob 830880690 bogombgyol, Mmam&moEsd
5033900 Bathgbgdo, sgmzmdmemol dmbdodygds, LgdbnomyMo gobommgods, madhd+, Joemomy
0090900, rgem0g00s bbge.

JOMO)3I30 3MbOOLITGAO LOB®O63IMBN IBOM3NL
aMbAPOLIMO®O30 3OMB3MOIO LOOLOITIL
30080mMMOM030 YdmMm3cohool boedggbhm
bodobromggmm gobmogm ggtmadyem dmbogmo-
bgmothog dmgdhdo 3odaB8egbo MmEzabodsiool
036900003006 8mby Mgobodosos.
LDA bogotmggmm-b dogc g0g8o360emas
1 Jobhmggemds dmbogmoliggods, dogos BndEbge-
— b0dgd o dogmzs Pbgodgd ggtam3ols dmbogmo-
~ Lgmdtogo 3GMmgdho-EVS woobhpmal 9
— bogdobrmggemmBo ed&bobgb.
9mbomoliggdo bog®mabggmol gomagd dmtMeomao, 2017 Bemols bgdhgdoghBo gogdaBogtbyh
0o 0Mm&3gHho m30l 3obdagammdado, ggtmaol vmo gggybol BocmrdmBsaagbmgdmob ghma
hotmymo 094gbgb oMolodmoghmom mbmgabodosos “MEBA-gghm3dol Lobemol” oy
& 36089d90m dmbomobgmomog d0mgdhdo - “93mm3ymo momgdyemgdgool gemhgdo -
Ambassadors of European values". s¢b036¢mo 8mbagmoligmdmogo 3G mggdhol doGomogoo oBobo
30bmEom hmobg dmbBogmggol, dmBotgdbe o Bkolmymgddo ,oGmoxmtmdsmymo

3obomemgdol 38om, gatmadnmo motMgdymgdgdol  Jgbobgd Fmdogtadol sdomemade.




dmbomolbggoo s(hotmgdbgb H9bobggdl,
900606 90L, 3nmpnGOym-39093bgdom
0Modmgdl, dmboBomgmdol 0mgdbgb |
0g0mm 3mbxgkmgb098d0, 938009dbgb
0000mboYIgH90L o 9ghYdw 0obsddthm-
3emmO0696 00080eMMOM03 3Gr9Lolimob.

986MHm306 dmbogmobgmdtogo 3hmgdho
000l 3093 9OMTd dbomgsdisd,
D06 ogmogndgd, MHmAgemoi dmbogmogmdmog bogdoobmdsl Jomog bhtMoboyhaol 3g®ooda
bm&090m9gd000.

bobm bhGobogmaol dgMool ,ndomemglio gobommygdol, 3gmggol o 0bmgoEool
09306MHo9g0(H0L gndool Bggho gobemeam. 9sl 3gmbeos doblo s dgliodmgdemmds, gebmgto
00 Jogmm Lodydom gedmiomgds Jomeddo, MGmAgmbeg ggmdol aymb pbmegdgbd.
006m0, obggg 3009dzmdgLY 3D LoRMbagmdo oMbgdymo Logsabdabommgdmm boliggdol
Bgbobgo. 30b doogmm boyzgmgbm 3Modhogs 0dol dglobgd, my Gmgm dgodmgds dganbymom
gm0 bogEmadmMobim bhngbdhgdol dEaommdMmog LhywIbHYdMb 0b(HgaMBE0dL

Lb3OLOLL3Y

dgbggemo ALDA-L Bggt oo Bggthmdol lghggem dnbosedagmonhghgdol
BoM3maog90emgdmsb

00080MMOM030 gdmacMohools booggbdhm bogotmmggmml mMgasbodgdom, 9gtmadymo
OlME300300 930MMIM030 g3M3MONH00Lomgol (ALDA) smImbagmgm dotMpbomtmmaoly
939469000 3mmMobogmMo, demgdlobwty 3mogo ALDA-b 693t o Bggtmool dlytggem
09003030mohghgdol BotmdmBoagbemgdl dgbgrs. 8gbggrmoliol dbotggdds obandgl
m&3ob0Bo3ool 308b6g0bo o 9dm306988g, L3 Fnboiodomopadol Lodobmmgdgdbe v
B60mEO0h9H90dY.

oemgdbobty 3mogel Bggbl mmgsbods-

3008033 89dobdobdmygm. dgbggrdmol gom-
3emg0do m®mzabodogool omdalbymgdgamas
0MgdhmemBds, bobm bybyod, mmzsbodozool
bbgo 693690mab ghmo oboyomo Gmgmbs
& 36080300L Lgdosbmdsbs o domBgymm
0900939089, dbggg G0l 308bgdbo o dIme-
09089.

LOMOLOIMBOL 3 IdOL JIb3IV®

90080eMMOM030 0g3m3cohool Looggbdhm
bodotmggemm dmbabogmgmds bihmaolidy-
a0l 3cmydol ggdmadymo bLmmoes-
Mmool gugmol ymggmbomoy® dgbgg-
630, LEHMILIYOZOL JMPdo dgh!M0o-
bgol v80MmMIM03 M3om3ToMm39-
cmMmm0690L o MEZOb0BE0gAL, mdmgdos
0930096 980eMMIGI030 IIMIMVH00L
3obgomotmgool dodoMmymagdom.
0gbggmodyg BodmImeggbomo oym 18 gggygbolbo o 30 Jomogdol BoMmBmIoag-
bem9d0.gmggmbemoy®mo 3gbgg®s goododms bih®oldytgol edmzdonool dbmaemom
}m6Ondolb gomamgddo (Forum mondial de la Démocratie),Gm3gmmoi ymggmbmonmo
Ho60gd0 93m3ol Loddmado o gibeYoosd vbomasdMs gmMoashgdo, dEObEdMagnMOM
m&3060803090060 O Fmoghmdol Botrdmadoagbemgdo. golgm Bl ggmMydol mgdy
3obomom 896009MNm0 163LBMEOMAS (08 Joemmd YBMYOYd0.

LDA Logdobmggmm odponghow ogm hobpymo ggmmydobo o 3mydol bglbogddo.
63060803006 9MIsLtMgdgmmads omgdhm®mas, bobm bybyed edlbeg LoBmagomgdol
30980060 bhEOLOYOZMND 163FIOMBeMMO0L BotBo(gnemo 8o80eM0mgdn o viggy, 0bVYIMY
00060030 mImMI0L dbogm Jgliodmgdemmdgddy.

9330PM30L 3M®3ILOL BMbITOLI

2017 6ol ogmoboob, g&ob doggmybo

aobemeom 3d3000md0l 3mEm3ykols 0608000
0 MMZobodoEoyemo 3obgznmotmgdol* dmboemoly. LDA
Georgia -0006 gm0, 080 dmbabormgmds bgooo
bbgo 30mggdhdo, dom dmEol, 0go hoghmm dtmgdnob,
,9000 omoaMo v3dmbgdymo* gobbmmEogmgdoly
3hmgbdo, Gmdgmog 2018 Bemol mydghgomdo

300006 o MHmdmol d08sblbog g9bgMymo
dogmomdols dgbiebgd baBmgomgdsedo 3bmooghgdoly

0000 gde BocmImaggboo. 080 0lgag hotmnemo ogm
Erassmus+ 0bomgodmonmo goEgmomo 3Mhmgtmo-
090006 039333060 O gobbmMEogmgool dtmigbdo. 2018 Bemol bgddhgddg&mdo,ghoboly
n3pomm RIGMYMMO0mO o obdotgdom, LDA Georgia-8 g3obsbmMEogmo goghml

Fr—

B gmotMgools 306390 bagmmadmmobm 3mbxghabios.




30MEs 000bd, O™ 030 Yymgzgmmzon®oE dhoMgds 063molyhgbmgsb Htgbobggol
m0a0b08o300l 008089 0bbgdymo dbomgodmoymo gmydol Byghgdobmgol,oaa
m6ob0doE0ol 839bmedb ghmow oliggy dndomosddndgbgmmgobo dhmgdhol 39gdbols
a30bbmmsogmgdol 3O megbdo, MHmigmoi gomooldo dzbmgmgdo sbomgodhogdoly
bodommgdgdol 000gbhoxgoEotmgdsl gbgdmes. 960bo vgddhoydsw ogm hotmyemo LDA Georgia-l
bhE0H9809mo 3989060 o 3MdPbogosool LHMopgaool dgdndoggool dMmEgldo. ghob
00g3m1060 00300 dmbogmoligmdtog bogdoobmdsl 2019 Bemals 0gamaliol mggdo odlityemgdl.

ls0630608m 3gMomeaon: 2018 Bemols 1 006g¢00006 2018 Bemals 31 09393dM0L Aomgemom
30606760 963360080 8038l 2018 Bemols 1 00bgtosb 2018 Bemols 31 093983M0L hamgmom dgtomeobs. o3
bbols gobdogmmdada, ghobhol, bobygtml s bbgogalibgs bobol 3gdmbagemgdom Bomgdygemos 193 563,00
moM0. 50608630 mobbs, Bomgdol Bgodmgdols dobgrogno dgdregabaomo godmogydgdo:

mbm®o mMzob08oi300l obobgmgds

80mgdnemo o0bsblgds motmdo

Glz 28,632.00

EU/AYEG 24,348.00

DRC 18,384.00
EU/EaP 723.00

UNDP 4,481.00

Kutaisi City Hall 5235,00

0(0)03 bogotmggemml dmemodogol 0bbhodnhos 1,811.00
()03 bodmgogmagm gobgomatgdol booggbhm 625.00
EVS 900.00

USAID/ACCESS 12,744.00

EU/KAS 59,380.00

ALDA 1,800.00

Membership fees 21,293.00

USAID/GYLA 13,208.00

As in previous years, 2018was interesting and full of
challenges. Ourorganization continued working with
its team to promote local democracy and strengthen
civilsociety.

In 2018, LDA Georgia's activities were based on
cooperation, dialogue with businesses, and capacit

development principles.We carried out advocac

and lobbying activities that largely concerned the
interests of marginal and socially vulnerable groups.

Last year, the organization studied the inclusion of
disabled persons inthe electoral process. Based on
this research, we provided recommendations for
Georgia'sCentral Election Commission;the work will
continue in the future.Gender equality andcitizens]
involvement in the decision-making process
werepriority issues for us. Weconducteda study of
the needs of the Imereti Region's municipalities and
to lobbied for solutions to the problems withlocal
self-government.

In order to increase awareness throughout the
Imereti Region about the Association Agreement

with the European Union, we conducted

nformation sessionsin villagesand othe
communities.For the first time, LDA Georgia co
hosted an international Model United Nationg
conference with Georgian students and guests from
Kutaisi's sister cities.

Along with the support of partner organizations we
conducted aregional forum for our project,Morg
omen's Voices in Local Self-Government.We car
reflect on many similar events or projects from
P018.The main purposeof our work was to confron
someof the most challenging issues for thg
municipalities on the regional level;the morg
nterested actors were given an opportunity tg
participatein ourwork.

n 2018, we developed a long-term strategy fo
organizational development. We also wrotea three
ear communications strategy, which will facilitatg
he establishment of a strong and independent self
governing institution in Georgia that will have enough
powers and resources to ensure effectivg
management of local issues and involve citizens in
he decision-making process.For this purpose, it ig
mportant to strengthen civil society in the areas and
o continue the progress of recent reforms.

e believe that a consolidation of concrete results
and dynamic democratic processes can be achieved
hensociety is stronger.

Nino KHUKHUA
Executive Directol

Local Democracy Agency Georgig
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DEAR FRIENDS FROM GEORGIA,
DEAR COLLEAGUES OF LOCAL
DEMOCRACY AGENCY GEORGIA

| am very pleased to introduce this brilliant activity
report of LDA Georgia for 2018. | am sure that you'll
be able, as reader, to realize the importance of the
ork that has been done so far. LDA Georgia
represents a fundamental piece of the work of ALDA
in the Southern Caucasus, the Eastern Partnership
countries, and also all over Europe. Our team in
Kutaisi and in the ImeretiRegion brings the European
alues of peace, democracy, solidarity, subsidiarity
and citizen participation in all its various activities.
e are proud of their work!
Together with our Georgian colleagues and members|
(since many municipalities from Georgia joined
ALDA's network) we are pursuing the main objectives
of ALDA:
- Promote local governance as a key element for
democracy and development. Only thanks to strong
and empowered local authorities, it is possible to
think of a more stable and long lasting social and
economic  development. The same should

also be done at the civil society level, which needs
recognition of its role in the society and should be
further improved for really channeling the voice and
needs of citizens.
- Promote examples of participatory democrac
(how local authorities can work with citizens) fo
improving local problems. Participatory democrac
is a must in our societies nowadays and the tools fo
participation are to be shared and learned.
- Connect local democracy to local development
Representation of civic interest and participation arg
key for sustainable and long-standing economig
development. We have developed a number o
experiences and projects that can show how smal
and local economic activities can indeed be helped
and supported by local good governance approach.
- Amore European Georgia: ALDAs bringing, along
withits partners and members, a European approach
to governance based on human rights ang
subsidiary. We are supporting Georgia's Europea
aspirations with peer-to-peer exchanges and
friendship.
We are looking forward to future cooperation ir
region with the support of our wonderful team in LDA
Georgial
Antonella VALMORBIDA
Secretary General of ALDA — the Europear
Association for Local Democracy
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IMERETI REGIONAL HUB

Civil society organizations (CSOs) in Georgia's regions are
still a weak tool to mobilize society around democratic values.
Despite the fact that civil society has learned to set
appropriate priorities,better identify target groups, and they
have more experience in project writing, CSO actorsare still
weak in their social support and representation. There is no
financial sustainability, efficient functioning of organizational
structure; transparency and taking responsibility also remain
issues. The state of CSOs is static and has not changed much
fromyearto year.

Because of these challenges, the HUB project, also called the
Civil Society Development Initiative, was created in 11 regions
in Georgia.The purpose of HUB is to promote the growth of
civil society and create common space for people with
different experiences.LDA Georgia is the representative for
the Imereti Region where ourgoalis to mobilize and
strengthen civil society.

During 2018, LDA Georgia delivered presentations about the
projectin the Imereti Region's 12 municipalities and met with the
people responsible for cooperating with NGOs. We also met with

local civil society and community organizations in order to provide these groups with information about the

The Regional HUB will work in

four strategic directions:

« Increase financial stabilityof
civil society

« Enhance the accountability of
civil societyand improve public
attitudes

« Strengthen the skills of civil
society actors

« Raise the role of civil society
actors in public accountability

[=] ey

projectactivities, consultations, needs identification, and effective monitoring mechanisms.
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In addition, we increased our visibility by maintaining a hotline service which allowed different actors to get
ladvice, including a qualified legal opinion; we printed stickers; we added a section for the regional hub to our
website; and, most importantly, we collected information about each of the CSOs and communit
organizations operating in the Imereti Region which resulted in a comprehensive guidebook including a brief
description of each organization, the issues they work on, and their contact information.
On June 22, 2018, we hosted a volunteer forum at Akaki Tsereteli State University to promote the idea of
olunteerism. The forum connected those who were interested in volunteer opportunities with those who were
looking for volunteers. Forty organizations participated in the forum, including local NGOs, local government,
businesses, and media outlets.

= (i

Konrad
Adenauer
stiftung

The projectis implemented by the Konrad Adenauer Foundation (KAS) and fourGeorgian NGOs: Civil Societ
Institute (CSI), Training and Consulting Center (CTC),Georgia Strategic, Development and Development
Center (CSRDG), and the EducationDevelopment and Employment Center (EDEC).It is funded by The
European Union.

MORE WOMEN'S VOICES IN LOCAL SELF-GOVERNMENT

LLocal Democracy Agency Georgia has been actively working for many years as an advocatefor the needs of

he population, especially vulnerable groups. Only on rare occasions do stakeholders lead advocac
ampaigns atthe local level about issues of direct interest to women.

From2017-2018, LDAGeorgia implemented the project,More Women's Voices in Local Self-Government. The

aim of the project was to support the promotion of important issues for women voters in the pre-election

programs both of political parties and candidates in the Imereti Region. The project consisted of two stages

and included pre- and post-election periods.

At the first stage of the project,12 focus groups were held -
one in each ofthelmereti Region's 12 municipalities. The
focus groups were attended by women of different ages,
backgrounds, and socioeconomic statuses. We created a
document for each of the municipalities outlining the
problems identified byfemale voters; the document
alsoprovided specific recommendations inclusive of

gender equality policy.For each municipality with a Gender
Equality Council, we trained their members and presented the specific needs identified by the women in thei
municipality.

As part of the project, we prepared12videosabout the problems facingwomen voters in each of
the Imereti Region's 12 municipalities where they discussed issues relating to their
communities.We also prepared 12 TV and 12 radio programs in whichwomen and municipality

representatives discussed the problems of female voters in their municipality as well as the
municipality's vision of gender policy.

LDA Georgia hosted a regional conference in June 2018to close out this project. The purpose of the
conference was to bring together national and municipal government representatives, CSO leaders, and loca

omen to discuss the needs and concerns of female constituents from the Imereti Region, challenges and
barriers women face in political and social life, and existing legislative mechanisms for ensuring gende
equality atlocal government

USAID | GEORGIA I'DA

RIANMETCN 3T ‘ Regional Conference
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Speakers included the First Vice-Speaker of Georgian Parliament and Chairperson of the Gender Equalit
Council, Tamar Chugoshvili; Deputy Mayor of Kutaisi, Nino Tvaltvadze; Head of the Gender Equalit
Department of the Georgian Public Defender's Office, Anna lluridze; EWMI ACCESS Deputy Chief of Party.

ITamar Gurchiani; Director of Georgian Young Lawyer's Association, Irma Pavliashvili; Director of Women

Information Center, Elene Rusetskaya; and the Executive Director of LDA Georgia, Nino Khukhua.
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RECOMMENDATIONS

Migration and its causes should be studied at the local level; active members of society
should collaborate on finding solutions to prevent it.

Local political parties should advocate forsocially vulnerable families and should have
a strategy to reduce the causes that lead to vulnerability

Political parties shouldmaintaincommunication with their female voters and
constituentsthroughout the election process.

Political parties and citizens should be able to establish prospective social, economic and political
orientation as alocal reality, with the politicans taking responsibility for itsenactment.

Political partiesshould berequired to communicate with the population by offering new
services with flexible social and youth policies, as well as realistic and concrete plans and
programs to increase the welfare of their citizens.

The local political parties should support their Municipal Gender Equality Council as a
mechanism to mainstream gender.

Political parties must study the shortcomings of pre-school education, the number of beneficiaries
who need services, improve the the private gardens network, andincorporate the methodology and

practices of external resources (local and international organizations).
Political parties need to improve their own programs to demonstrate to their members that they will be
free from nepotism, political bias, and that they will takegender equitable approaches.

Political parties shouldshare their vision forimproving women's welfare.

Local political actorsshould encourage citizens to end the "syndrome of dependence on
state aid.”

Local policies need to be addressed in a more stringent and principled way. Monitoring
and evaulation should be included in local policies.

CITIZENS' INITIATIVE FOR THE ACCOUNTABILITY
OF SELF-GOVERNMENT

Local Democracy Agency Georgia believes that citizen participation inthe work of local self-government is
one of the essential components of democratic governance and the main indicator of its success.

The project,Citizens' Initiative for the Accountability of Self-Governance, involves citizens in local budgef]
analysis, advocacy, and lobbying at the local level. It is important to establish a sustainable system of]
engagement between local governments, citizens, and non-state actors, including forums, discussions,

and/or meetings.

The aim of the project s to ensure effective self- The project is funded within the framework of the
Powerful Civil Society for Effective Governance project
implemented by World Vision Georgia, Association of

governance in the Imereti Region's Baghdati

and Zestafoni municipalities by facilitating
Young Economists of Georgia (AYEG), and the Georgian
Assaciation of Social Workers (GASW) with financial

support fromthe European Union.

citizens' involvement in decision-making
processes through systematic reporting and

continuous dialogue between the local

governmentand local populations.
In 2018, LDA Georgia signed aMemorandum of Cooperation with representatives from both Baghdati and
Zestafoni municipalities.
To conclude the project,Local Democracy Agency Georgia held Citizens' forums in both Baghdati and
Zestafoni Municipalities. The forums were attended by citizens, Mayors, City Hall department heads, and

mayoral representatives in the administrative units from each municipality.

The goal of these forums was to increase the involvement of citizens in municipal-level planning, include
citizens' input in next year's budget, and improve communication between each municipality's local
authorities and their populations.The forums had several key results. They strengthened the organizational
capacity and community mobilizing skills of Baghdati and Zestafoni municipalities' public servants. Also,
participating citizens communicated directly with their local self-government representatives and they|

discussed different problems together.




PROJECT: “STRENGTHENING THE CAPACITY OF PEOPLE
WITH DISABILITIES IN ELECTIONS AND POLITICS”

We presented the results and recommendations of our second phase of research for the project,

Strengthening the Capacity of People with Disabilities in Elections and Politics.The presentation was
attended by representatives from CSOs, local government, the district election commission, and media. The
research focused on: a) Analysis of court practice for people with disabilities, b) Focus group analysis, ¢
Review of the Polish experience with disabled people realizing their electoral rights.
The research was based on the analysis of three focus group interviews in the Imereti Region, which were
organized in Kutaisi, Baghdadi, and Zestafoni; they were attended by 30 people with disabilities.
Recommendations to better include people with disabilities in elections are:

o  Havethenecessaryinfrastructure and adapted election precincts

o  Provide transportation, or have adapted transportation, so that people with disabilities can get tq

the polls
o Increase the awareness level of voting rights
o  Promote an effective state policy towards people with disabilities and support the implementation
of political rights in people with disabilities

The research and presentation were supported by USAID as part of their project, Promoting More
Competitive, Fair, and Inclusive Electoral Environment for 2016-2018 Election Cycle in Georgia.
Consequently, as a result of the experience achieved through the implementation of the project and directly
working with the target groups, the recommendations were developed in the form of two groups
A) Recommendations concerning the implementation of the Convention on the Rights of Persons with
Disabilities
B) Recommendations to promote the implementation of electoral and political rights of persons with
disabilities Our recommendations are:
—> Ratification of the Optional Protocol to the Convention on the Rights of Persons with Disabilities to
ensure the rights of people with disabilities are being met and provide recourse if the Committee on the
Issues of Persons with Disabilities is in violation of the rights guaranteed by the Convention.
—> Reflectthe principle of "reasonable adaptation" in Georgian legislation.

U

Determine which agency is responsible for the fulfillment of the obligations under the Convention.

—=> Strengthen coordination with local self-government bodies and monitor their fulfillment of the
obligations to create and facilitate councils working on disability issues at the local level ensuring that
provisions meet the local needs and environment.

—> Develop a consolidated approach to adapt roads, buildings, etc. for those with disabilities. The plan

should include priority areas, a schedule, and standardized requirements. The Central Election

Comission (CEC)should take a leading role and make it a mandatory requirement that at least 30% of

poling stations are adapted. These issues should be discussed with Disabilities Councils in each

municipality and preferably strengthened by action plans and a strategy.
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> Continue working on the CEC initiative and participation of all stakeholders with special needs in the|
elections.

> Promote public awareness campaigns at the central and local levels.

> Strengthening cooperation between agencies torealizethe political and electoral rights of people with
disabilities. Establish an effective format of involvement forvarious agencies including loca
governmentrepresentatives.

> Train local-level government staff to be able to better identify the needs of peoplewith disabilities in
orderto advocate for these needs at the local level.
—> Improve the court practices forthose who receive support. There should be a standard in common
courts that the judge shall be bound to support the spheres and limits of the individual psycho-socia
need and the interests of the individual. It is also necessary for the National Bureau of Expertise to use

anindividualized approach in assessing peoplewith psychosocial needs.

INCREASING AWARENESS ABOUT THE ASSOCIATION
AGREEMENT WITH THE EUROPEAN UNION IN THE IMERETI REGION

The objective of the project, "Increasing Awareness

1

W,,.,,/" about the Association Agreement with the European

Union in the Imereti Region" was to increase publig
awareness in all 12 municipalities of the Imereti Region|
on the issues related to Chapter 21 in Georgia's EU
Association Agreement. Chapter 21 covers regional
development, trans-border cooperation, and
cooperation on a regional level.The project was funded
by the German Society for International Cooperation(GIZ) as part of the project, "Cooperation Platform within
he Association Agreement between Georgia and Moldova and Ukraine."

oachieve the project's objective, LDA Georgia performed the following activities:

Meetings with | ocal Self-Gaovernment representatives Regional NGOs, Media, and Students — At these

Fr—




meetings, which had 320 total participants, LDA Georgia presented and discussed the content of Chapter 21
las well as a draft law in which relevant experts will also take part. In total, 26informational meetings took place|
ith different stakeholders in Imereti's 12 municipalities.

Public Meetings — In addition to meetings with self-government representatives, LDA Georgia held 12
meetings (one each per municipality) with the public and their municipal representatives. The focus of the|
project was to increase the awareness of the general public about EU Association Agreement Chapter 21.
Also discussed at the meetings were the Regional Strategy 2014-2021, the importance of public participation|
in local governance, and a new regional development program. In total, 180 people were reached throughi
these meetings—15in each of the 12 municipalities.
Street Campaign 'Regional development means... I'- We set up a camera in every municipal center and
lasked passersbys to complete the sentence, “regional development means tome...” Videos were posted on
lour organization's Facebook and YouTube pages, and our website.
Poster Campaign — we printed posters reflecting projects that contribute to regional development, including|
the Association Agreement's Chapter 21, the regional development program of Georgia, the Imereti Region's
development strategy,etc.
The project activities were actively covered by TV and radio programs and in newspapers. We also posted
information on our own website. We prepared short videos targeted to deliver information to project
beneficiaries, NGOs, regional and local government, and media representatives. In order to raise public
lawareness, we participated in six radio broadcasts. The key topics of the shows were:

o Thevisionand priorities for regional development of Imereti

e  Social development of the region; regional economics and infrastructure; basic infrastructure and

public service provision

e  Basicneedsforregional developmentofthe Im

eretiRegion.
ad 1

Local Democracy Agency Georgia, along with its partners, Kutaisi Cit
Hall, UNDP Georgia, and the Peace Corps Georgia Volunteer-leq
Model United Nations Committee, organized an International Mode
United Nations Conference, which was held from the 13th-15th o
September. The Conference took placein the Parliament of Georgia i
Kutaisi.

The goal of the project was to introduce and disseminate democratig
values to youth, develop communication and professional skills, ang
strengthen cooperation with Kutaisi City Hall.

Model United Nations (MUN) is a simulation of the UN General Assembly and other multilateral bodies. In
MUN, students step into the shoes of ambassadors from UN member states to debate current issues on the
organization's agenda. While playing their roles as ambassadors, student "delegates" write a paper
explaining their country's position on the conference topic, make speeches, prepare draft resolutions,
negotiate with allies and adversaries, resolve conflicts, and navigate the MUN conference rules of procedure
- all in the interest of mobilizing international cooperation to resolve problems that affect countries all over
the world. This year's topic, the European refugee and migration crisis, touched on peace and security,
human rights, economic development, and globalization.

This conference included participants from Kutaisi's sister cities. We had 58 participants total (18-25 years
old); 33 participants were from Kutaisi and 25 participants were from abroad.

The first day of the conference consisted of a training. It delivered an overview of the UN and the UN system,
the rules of the MUN conference, and how to write resolutions and position papers.During the second day,
participants opened the MUN conference and worked in the thematic committees. The third and final day
included the General Assembly session, voting on resolutions, and an awards ceremony.

The closing ceremony was attended by the Vice-Mayor of Kutaisi, Nino Tvaltvadze; Vice- Governor of the
Imereti Region, loseb Khakhaleishvili; members of Kutaisi City Council; and representatives of the
diplomatic corps from Estonia, Azerbaijan, and Poland. At the end of the project, winners were selected in
three categories: Best Position Paper, Best Speaker, and Best Delegation.

As a result of the project, young people improved their negotiation and public speaking skills, enhanced their
leadership qualities, learned more about the principles of the United Nations' work, gained more practical

experience, and gotto know their peers from Kutaisi's international sister cities.

First International Model United Nations Conference
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SUPPORT THE GEORGIAN NATIONAL PLATFORM FOR A MORE

EQUITABLE, OPEN, AND DEMOCRATIC SOCIETY

LDA Georgiais the regional representative of the Eastern
Partnership(EaP) Georgian National Platform, and|
coordinator of the Civil Society Forum (CSF) national platform
Working Group 4. In 2018, Nino Khukhua was reelected as
Coordinator of the Eastern Partnership Civil Society Forum
(EaP CSF) Georgian National Platform. All of the following
activities were conducted in 2018 in our capacity as the EaP
CSF representative.

On August 15, the Georgian National Platform of the Eastern Partnership Civil Society Forum, Kutaisi City
Hall, and the Regional Representative of the National
Platform, Local Democracy Agency Georgia, signed a
Memorandum of Cooperation.The memorandum will
enhance cooperation between Kutaisi City Hall and civil
society by promoting Georgia's integration into the European
Union in accordance with Article 372 of the EU-Georgia
Association Agreement by raising public awareness of the
European integration process in the region, ensuring the
involvement of the Alliance sector in the process of
implementation of the Association Action Plan, facilitating harmonization of Georgian legislation with EU
legislation, regional development and regional level cooperation, as well as citizen involvement in the
decision making processes at the local level.

In June, LDA Georgia participated in the event "Euro Village" dedicated to European Day, which served to

IMERETI REGION, DEEP AND COMPREHENSIVE FREE TRADE
AREA AGREEMENT (DCFTA) WITH THE EUROPEAN UNION
ON CITIZENS' INFORMATION

In order to promote public awareness
about Georgia's Deep and
Comprehensive Free Trade Area
Agreement with the EU (DCFTA), we
held informational meetings for the
population in the Imereti Region's12
municipalities about the project called,Imereti Region
DCFTAwiththe EU on Citizens' Information.

Meeting participants learned about the
implementation of DCFTA and its related issues,
including the Action Plan 2018-2020. The goal of the
project was to promote public awareness in Imereti about DCF TAimplementation.

The project was funded by the European Union's project,Georgia on the European Road: DCFTA and
the Creation of an Effective Model for Implementation of Small and Medium Enterprises Strategy.

YOUTH CLUB

In order to promote public awareness about Georgia's Deep and Comprehensive Free Trade Area
Agreement with the EU (DCFTA), we held informational meetings for the population in the Imereti
Region's12 municipalities about the project called,Imereti Region DCFTA with the EU on Citizens
Information.

Meeting participants learned about the implementation of DCFTA and its related issues, including the|
Action Plan 2018-2020. The goal of the project was to promote public awareness in Imereti abouf
DCFTAimplementation.

The project was funded by the European Union's project,Georgia on the European Road: DCFTA and
the Creation of an Effective Model for Implementation of Small and Medium Enterprises Strategy.

LA

GLORGIA

[ITINM  1BILLION RISING EVENTS Local organizations, led by LDA Georgia and its Youth
RISING e SR Club, co-hosted a One Billion Rising event in Kutaisi's

SOLIDARITY S g = central park on February 17, 2018. LDA Georgia's Youth
: ) Club helped lead activities, including aflash mob dance,

sign design and creation, and helping to raise awareness
about gender-based violence, which remains a problem in
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lobal campaign to end violence against women
cisgender, transgender, and those whohold fluid
identities that are subject to gender-based violence).
he campaign was first launched on Valentine's Day
2012.Since then, many initiative groups from around
he world have joined its cause.Additional partners and  §
supporters were Kutaisi City Hall, AkakiTsereteli State |8
University, Georgian-American School Progress,
restaurant Palaty, and Rioni TV and radio station.

ERASMUS+ YOUTH EXCHANGE “START UP
GREEN” IN KOBULETI, GEORGIA

We hosted our first Erasmus+ Youth Exchange in
Kobuleti, Georgia fromMay 6-12" incooperation with
our German partnerorganization, European Ways.Our
43 participants came from eight different countries:
Armenia, Denmark, Georgia, Germany, Jordan, ltaly,
Spain, and Ukraineand were between the ages of 18-
30.

The project, Start-Up Green, was designed to help
participants learn more about environmental issues,
alternative energy resources, and give basic
businesses skills for participants to take back home and start up their own environmentally-focused
business or project.
The project activities were based on the non-formal learning methodology and included ice-breakers
and team-building, program presentation and expectation analysis, Erasmus+ and future perspectives
an outdoor beach cleanup, a session on EU policy towards climate change, environmental workshops
recycling and up-cycling, creativity in entrepreneurship,a study visit to a recycling factory, countr
presentations about their unique sets of environmental issues, and the development of business plans
for future Erasmus+ projects or for green start-ups.

“‘N.A.T.U.R.E” IN MORFASSO, ITALY

e -

YOUTH EXCHANGE

The LDA Georgia Youth Programs Coordinator and four,
youth club members participated in the Erasmus+ funded

Upgrading Respect & Expression+” which took place in
Morfasso, Italy from July 3-10,2018.
This youth exchange was focused on the way young

solutions using available technologies.

The activities were based on a non-formal education
methodology (energizers, team building, role games,
simulations, interactive presentations, intercultural
moments, practical workshops), with lots of outdoor
activities,video production, and storytelling.

During the seven-day program, the participants
experienced how to live with technology, with a focus on
being presentand offline, and by expressing themselves
hrough art and other forms of technology. Through the
process, the group from LDA Georgia was able to
mprove key competencies (social and economic) and tohave a greattime learning about the topic.

ERASMUS+ YOUTH EXCHANGE “WEDDING MIX”
IN ZARAGOZA/SPAIN

LDA Georgia sent a delegation of its youth leaders ang
k| trainers to an Erasmus+youth exchange in Zaragoza
Spain. The youth exchange, Wedding M.I.X
(Multiculturalism Instead of Xenophobia), was held from
August 18-28, 2018 with partners from Croatia, Georgia
Italy, Spain, and Tunisia.

More than 30 young people participated from differen
social and cultural backgrounds, each bringing differen
needs and talents. Each night, weorganizeq
fivetraditionalweddings -- one from each participan
country. The final nightwas a common wedding
combining different cultural aspects from each team ir
order to promote multiculturalism.

During the morning sessions on each of thenine activity days, participants explored topics linked with
weddings like: food waste, alcohol consumption, sexual education, LGBT+, women's rights, religion, ang
more.

GEORGIAN EVS VOLUNTEERS RETURNED TO
GEORGIA FROM FRANCE

LDA Georgia is an accredited European Voluntary
Service (EVS) sending organization. In 2018, three of
our volunteers completed their service in France and
returned to Georgia. Two Georgian volunteers,Shako
Chkheidze andMagdaPurtskvanidze, were in Bordeaux;
the third, NinoAlavidze, was in Strasbourg.

Magda Purtskhvanidze and Shako Chkheidze left S
Georgia in September 2017. For 12 months, they
participated with representatives of ten European '




countries as volunteers in the project "Ambassadors of
European Values," which was organized by the non-
governmental organization MEBA-Europe House.The
main objective of this project was to raise awareness
about European values with French students,
adolescents, and adults through informal education.
olunteers conducted trainings, seminars, held cultural
evenings, and participated in public conferences. As
part of the project, volunteers conducted many cultural
events to bring Georgian culture and traditions to a
ideraudience.

ino Alavidzevolunteered withthe Student and University Life Service.She had the opportunity to contribute
oher organization's communication on social media (for example Twitter and Facebook) targeted toward the
students of Strasbourg University.

PEACE CORPS VOLUNTEER

| Erin has been serving as a Peace Corps Individual and
‘ Organizational Development Volunteer with LDA Georgia
since July 2017. During her time with LDA Georgia, she has
been involved in a variety of projects, including One Billion
Rising; Erasmus+ Youth Exchanges as both a host, including
the planning and implementation process, and a participant;
and she helped LDA Georgia organize the first internationa
Model UnitedNations conference in September 2018. In
addition to her monthly trainings and English Club forLDA
Georgia's Youth Club, she worked with staff to write and
implement a project to assess the needs of young people in
Kutaisi. She also advised LDA on their new strategic plan and communications plan.Erin is finishing her time

ith LDA Georgia and will depart service in July 2019.

In autumn, we hosted the European Association fo
Local Democracy (ALDA) coordinator of Eastern
Partnership countries, Alexandru Coica. While in
Kutaisi, Mr. Coica attended meetings with LDA
Georgia staff, representatives of ALDA, and
municipalities interested joining ALDA as members,
At the meetings, the parties discussed the goals and
objectives of the organization as well as needs and
priorities of the municipalities. During his time at LDA
Georgia, Mr. Coica and the LDA staff celebrated

STRASBOURG CLUB MEETING

From November 18-22, 2018, Local Democracy Agenc
Georgia participated in the annual meeting of the
Strasbourg Club European Solidarity Network. The
Strasbourg Club unites local authorities and organizations
working on local democracy development. Eighteen
countries and 30 cities were represented and included
. delegates from a mix of European Union and non-EU
countries.

The annual meeting was organized as part of the
Strasbourg World Forum for Democracy (Forum mondial de
la Démocratie), which is held each year at the Council of Europe and is attended by hundreds of youth
delegates, NGOs, and government representatives. In 2018, the theme was gender equality and women's|
rights.

LDAGeorgia was actively involved in the forum and club sessions, shared examples of successful
cooperation with Strasbourg, and talked about new opportunities for cooperation|
The Georgian delegation looks forward to working on new ideas and new opportunities for international
partnership!

IAccounting period: From January 1, 2018 to December 31, 2018.

During this accounting period, we received 193,563.00 GEL from various sources such as grants and
membership fees. This amount, according to the source of funding, isas follows:

recentaccomplishments.

Name of the Organizations GEL
Glz 28,632.00
AYEG 24,348.00
DRC 18,384.00
EU/EaP 723.00
UNDP 4,481.00
Kutaisi City Hall 5235,00
Georgian politicsInstitute 1,811.00
Civil Development Agency 625.00
EVS 900.00
USAID/ACCESS 12,744.00
EU/KAS 59,380.00
ALDA 1,800.00
Membership fees 21,293.00
GYLA 13,208.00
193,563.00
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Contact Information:

Local Democracy Agency Georgia
Address: 111a Tsereteli Steet, Kutaisi 4600, Georgia

Tel: +995 (0)431 24 24 02
E-mail: Idageogria@aldaintranet.org; Idageorgiakutaisi@gmail.com

https://www.facebook.com/LDAGeorgia

www.ldageorgia.ge
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