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Representatives of civil society
organizations operating in the
Imereti region, visited to successful
organizations in Ozurgeti
Municipality - "Innovation and Civic
Development Centre" and "Institute
for Change and Innovation". The
study visit was organized by Local
Democracy Agency Georgia (LDA

Georgia).

During the visit, the participating organizations were given the
opportunity to receive information about the establishment and
implementation of civil society organizations operating in the border
regions. Also, get acquainted with successful examples. As a result of the
activity, the experience of CSO’s / CBO’s representatives of the Imereti
region increased in the direction of management and development of the
organization. The circle of contact persons in the form of organizations
working in the bordering regions has also increased.

The study visits are being organized within the framework of the project
"Civil Society STAR Initiative," with the support of the European Union
and the Konrad-Adenauer-Stiftung.

Within the framework of the .
project "Civil Society STAR
Initiative", Local Democracy

Agency Georgia (LDA Georgia) |,
conducted training on the
importance, role, stages,
methods and  specifics of

advocacy for the members of
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CSOs and citizens in the target municipalities. The following issues were
discussed at the training: what is advocacy; types of advocacy; basic
elements of advocacy; identifying the problem of advocacy, the specifics
and stages of advocacy.

The trainings are being conducted by LDA Georgia within the framework
of the project "Civil Society STAR Initiative," with the support of the
European Union and the Konrad-Adenauer-Stiftung.

Organized by Local Democracy
- Agency Georgia (LDA
Georgia), Mr. Beso Sulaberidze,
_ representative of the Center for
| Training and  Consultancy
(CTC), conducted a two-day
" training on strategy
formulation and action plan
~ development for newly

established organizations.

established organizations. The training agenda included issues such as:
Strategy, strategy formulation and strategic document; strategic direction
of the activity: target group, product, result; defining strategic alternatives
to activities; analysis and evaluation of the institutional context and
organizational system; an objective indicator of the progress of the priority
strategic directions; formulation of organizational development tasks.

The training was conducted within the framework of the project "Civil
Society Initiative," with the support of the European Union and the Konrad-
Adenauer-Stiftung.




