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Civil society organizations play an important role in the development of democracy. However,
they face specific challenges and these challenges have become even more noticeable in the
context of the COVID pandemic.

The COVID-19 crisis has exacerbated several long-standing deficiancies of the civil society
sector in the area of financial capacity and financial sustainability. Some civil society
organizations deal with financial challenges as much as possible: cutting back on their fixed

expenses, namely salaries and rent, keeping their staff on minimum wages or laying them off.

However, while some organizations find it more convenient to switch to online mode in terms

of sparing costs for online events and the organization of activities, for some, particularly



smaller grasroot organizations, the failure to carry out in-person activities has reduced their

productivity.

Here are some important recommendations that in crisis situations like the COVID 19
pandemic, will help the state and society, avoid a number of deficiancies and respond to
challenges in a timely manner: the pandemic has made it clear to the civil sector how necessary
it is to develop a crisis management plan and take timely and step-by-step action in crisis
situations. It is important to diversify the finances of civil society organizations, to have
alternative sources of funding and to adapt their activities easily in crisis situations. During the
pandemic, more effective coordination between civil society and government agencies was

further raised/increased.

The pandemic has exposed/brought to light the challenges facing the organization, such as a
sense of uncertainty, the risk of stability, a lack of control over processes. This significantly
hinders long-term planning and implementation of activities. Changes in the work regime
during the pandemic were painless for some, while in the case of some organizations the
activities were completely stopped due to COVID-19. Organizations were unable to carry out
specific activities, thus fulfilling their obligations, which put at risk their future cooperation

with donors and the issue of credibility with the organization.

The activism and involvement of civil society in such crisis situations is very important. Civil
society is a necessary, living "organism” that simultaneously develops, changes and adapts to
the environment. Their involvement in such processes, activity, selfless work, identification of
needs, making the right plans, implementing effective measures are the most important.
Properly developed strategic plan, selected course and active action by civil society is always
effective and gives real results. During the COVID-19 pandemic process, a great deal of work
was done by local organizations, initiative groups, volunteer groups (set up during the

pandemic), which played an active role in assisting those at risk.
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Dgommgdo s 3M0BolME LoEYSE0gdTdo MB35 FMobObmb Loddosbmdols
5Q33BH0M9ds. 31939 B0bBLYdOL TFMDOEODYdS, Goms 306y TJRYOHHYdSTSE 5O
399999656 MmOHQ560Ds300L s®BYdMBILS S IEYMIEMIL BogMmby. sdolsmzol 30
LoFoMms  Gglodsdobo  3m©bols s  3m339Gg630gdol  8gdgbs,  MmMsboBszo0l
0565996 9gd0L LHMIBIM YosTDIYdS.

e 3Mm0Bobo LoGMSE0900B Ms30L  ILMI39, 0LY3g GmamOE B3zgM
690080 960036935605 MBMOO MOR60DsE30gd0L FbGHOEL TbsISFIOOL
900909, 5d0EMAs3 093D 3055 BogMobEHM 3mb3MMLYdOL godmbogdols EMH™U
M6H09bGH0MmgdsL 69 Fmobgbgb dbmerm@  3mb3MgEM 0O gdgdDY
396300560900l JglodErgdermds d0g390 Mgombme mbybg dmdMTsgg g30HO™
36mgzgowol dJmbg 83069 MmGY60BsE0gdL. 4oblozmmMgdom sbersfo®dmddbour
MmMH2960b53090L6 8093900 ©GR0BBLYdOL  Fogdol  FglodegdEEMds, MY
bb35935M5 §omImMA9bgwros Gomo 4963005M9ds @S Lsdmdoswsdm Lgd@m®do
UEOBOEMMOE SMLYIMDS.

e 3569300l 3gmomdo 30093 NBOM™ Hob Fodmofos Lodmdowodm LoBmysmdsLs

5 Lobgerdfiogm Mfygdgdl dmMol Madm dg@o s 9BIJGHIO0 3MMmMEOobsgool
bogombo, 5939, 3GrM5dGH0Mwo 3m3Mbo o300l LoFoMmgds.

dMWMb 30, OMAMOE gOmds MYL3MbgbETs 50bodbs, ,L58MJoesdm BobMYsMYdMH03ds
M6560D5309085 Y39ws 3OHoBoLIo Mbs @H0BbME LsFoMmMGds, 2osfY39EH0WgdOL
808090 30090l ©556sbMb g LoFoMMYdS s 3MOBOLO 5J30Mb Fglodergdermds “.
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