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The mission of LDA Georgia is to
strengthen local democracy and
civil society, support democratic

reforms in Georgia and to develop
new and innovative approaches to
local and national challenges, by
co-operating with the local and

international stakeholders

The purpose of this
Newsletter is to

inform the
interested parties

about the activities
carried out by the

organization during
December
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სააგენტო  საქართველო



Meet ing  w i th  the  Ex t raord inary  and
P len ipotent ia ry  Ambassador  o f  the  Un i ted
States  o f  Amer i ca  to  Georg ia  H .E .  Ke l l y  C .

Degnan

www.ldageorgia.ge

Pub l i c  meet ing - " the  ro le  o f  c i v i l  soc i e ty  i n
the  imp lementat ion  o f  the  Open  Government

Par tner sh ip  (OGP) "

On December  9 ,  2022 ,
w i th  the  suppor t  o f  the
European  Un ion  and
organ ized  by  Imere t i
Reg iona l  Hub -  Loca l
Democracy  Agency
Georg ia  (LDA Georg ia) ,
a  pub l i c  meet ing  was  

Execut i ve  d i rec to r  o f  LDA Georg ia
met  w i th  the  Ex t raord inary  and
P len ipotent ia ry  Ambassador  o f  the
Un i ted  S ta tes  o f  Amer i ca  to  Georg ia
H .E .  Ke l l y  C .  Degnan .
Wi th  the  ment ioned  meet ing ,  the
Ambassador  comple ted  the  2022  tour
cyc le  i n  our  count ry ,  wh i ch  was
ded i ca ted  to  the  30th  ann ive r sary  o f
the  e s tab l i shment  o f  d ip lomat i c  

re la t ions  be tween  Georg ia  and  the  Un i ted  S ta tes .C i v i l
soc i e ty  o rgan iza t ions  operat ing  in  Imere t i  mun i c ipa l i t y
a l so  a t tended  the  meet ing .  A t  the  meet ing ,  they  ta l ked
about  the  needs  o f  the  Imere t i  r eg ion  and  p lans  to
cont inue  cooperat ion
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he ld  on  the  top i c  " the  ro le  o f  c i v i l  soc i e ty  i n  the
imp lementat ion  o f  the  Open  Government  Par tner sh ip
(OGP) " .  The  meet ing  was  he ld  a t  Akak i  T se re te l i  S ta te
Un ive r s i t y ,  i n  Kuta i s i .
The  meet ing  was  opened  by  the  execu t i ve  d i rec to r  o f
the  o rgan iza t ion ,  N ino  Khukhua .  The  ma in  p r inc ip le s
and  goa l s  o f  the  Open  Government  Par tner sh ip  (OGP) ,
the  poss ib i l i t i e s  o f  the  l oca l  OGP program were
d i s cus sed  a t  the  meet ing  w i th  the  inv i ted  speaker s  and
the  a t tend ing  pub l i c .  Speaker s  i nv i ted  to  the  pub l i c
meet ing  spoke  on  the  fo l l ow ing  top i c s :  
Head of  the  Admin i s t ra t i ve  Serv i ce  o f  Kuta i s i  C i t y
Ha l l ,  Pe t re  Adamadze  -  the  impor tance  o f  j o in ing  the
Open  Government  P la t fo rm (OGP)  o f  Kuta i s i
mun i c ipa l i t y ;
Doc to r  o f  Pub l i c  Admin i s t ra t ion ;  Sen io r  C iv i l  Soc ie ty
Deve lopment  Exper t ;  European  Un ion  pro jec t  "Suppor t
to  pub l i c  admin i s t ra t ion  re fo rm in  Georg ia " ,  Lasha
Gog idze  -  the  goa l  and  ma in  p r inc ip le s  o f  the  Open
Government  Par tner sh ip  (OGP) ;  
OGP Academy ,  Tamar  Gz i r i shv i l i  -  the  ro le  o f  c i v i l
soc i e ty  i n  the  imp lementat ion  proces s  o f  Open

Government  Par tner sh ip
(OGP) ;
Head of  the  Fore ign
Re la t ions  and
In te rnat iona l  P ro jec t s
Depar tment  o f  Kuta i s i
C i t y  Ha l l ,  Shorena
Khukhua  -  p resenta t ion
of  the  2023 -2025  ac t ion
p lan  o f  the  Open  

Government  Par tner sh ip  (OGP)  o f  Kuta i s i  mun i c ipa l i t y .
C i v i l  soc i e ty  o rgan iza t ions  o f  Imere t i  r eg ion ,
representa t i ves  o f  the  mun i c ipa l i t y  and  young peop le



Tra in ing  -   "Methodo logy  o f  Ident i f y ing
Youth  Needs  and  Too l s  fo r  i t s

Imp lementat ion "

at tended  the  meet ing .
The  goa l  o f  the  Imere t i  Reg iona l  Hub i s  to  s t rengthen
c i v i l  soc i e ty  a t  the  reg iona l  l eve l  by  ma in ta in ing  the
sus ta inab i l i t y  o f  c i v i l  soc i e ty  o rgan iza t ions ,  ensur ing
an  inc rease  in  the  qua l i t y  o f  t ransparency  and
accountab i l i t y .  
The  meet ing  was  he ld  w i th in  the  f ramework  o f  the
pro jec t  "C iv i l  Soc ie ty  STAR In i t ia t i ve ' '  ,  wh i ch  i s
suppor ted  by  the  European  Un ion  (EU)  and  the
Konrad  Adenauer  S t i f tung  (KAS) .
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With the support of the
European Union and organized
by Imereti Regional Hub -
Local Democracy Agency
Georgia (LDA Georgia) and
Education Development and
Employment Center (EDEC), a
training was held  of  the youth
council of Baghdati
municipality  on the topic -
"methodology of identifying youth needs and tools for its
implementation". At the training, the members of the youth council of
Baghdati municipality were provided with information about the
methods and  procedures for identifying the needs of young people
and activating their participation. In particular, the training covered
the following topics: groups of civil advisors; public hearing;
evaluation cards, procedure for preparation of evaluation cards;
civil participation and service agencies; advocacy and lobbying. At
the end of the training, group work was held - determining the level
of participation (of youth (citizens)) using Sherry Arnstein's ladder.



The meeting was held within the framework of the project "Civil
Society  STAR Initiative'' , which is supported by the European Union
(EU) and the Konrad Adenauer Stiftung (KAS).
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Seminars of the youth club in Samtredia
municipality

Local Democracy Agency Georgia, in the framework of the project
"Civil Society STAR Initiative", hold seminars of the youth club in
Samtredia municipality.

the democratic functions of
civil society;
theories of social capital;
the relationship between social
capital and civil society;
the e-participation and
democracy;  

The speaker - Ketevan
Kukhianidze conducted three
seminars  on the following issues:

Opportunities for citizen involvement in the decision-making

the importance and role of civil society; 
civil movements in Eastern Europe ("Czech Story", "Romanian
Story"). 

      process; 

Seminars included hands-on exercises and small presentations. The
aim of this activity is to change the attitudes of young people /
students towards civil society and community organizations, to
promote volunteering among young people and to increase their
interests in the activities of civil society organizations. 
The club was established by LDA Georgia within the framework of the
project "Civil Society STAR Initiative," with the support of the
European Union and the Konrad-Adenauer-Stiftung



The youth club of LDA Georgia has renewed

www.ldageorgia.ge

CSO of Imereti region  
CRI "Bright Future"




The youth club of LDA Georgia has renewed its activities with new
members! Youth club members were selected based on their
experience and motivation.
Nino Khukhua, executive director
of LDA Georgia talked about the
club's work, past projects, and
future plans. Also, participants
shared their expectations and
motivation for joining. From next
year, club members will be
actively involved in volunteer
activities, trainings and varoius
social campaigns. The youth club was established in 2016. Since 2016,
the members of the club have already implemented a number of
important projects.

Get to know the  organization -CRI "Bright
Future", which is a participant in the
development support program of the newly
created organizations of the Imereti
regional hub.
Imereti Regional Hub- LDA Georgia
constantly provides consultations and helps
newly created civil society organizations in
the municipalities of the Imereti region in
the direction of manahement and strategic

planning for their further strengthening and success. Strengthening of
the newly created organization became possible within the framework
of the project "Civil Society STAR Initiative," with the support of the
European Union and the Konrad-Adenauer-Stiftung. 



In 2023, the organization will host a 
Peace Corps volunteer

We can select volunteers for short-term and
long-term exchange programs and send them
abroad to involve in informal educational as
well as volunteering activities.
Also, in a similar format, we can host volunteers
from other countries and involve them in the
activities of our organization. In 2023, the  
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Local Democracy Agency Georgia is accredited as the sender as well
as recipient organization of the European Solidarity Corps - ESC (ex
EVS) program. 

organization will host a Peace Corps volunteer. Together with the
organization's team, she/he will be involved in the process of creating
and implementing important projects.


